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Women’s Leadership Development Institute 
Final Schedule

June 21-25, 2010
Cedar Springs Christian Retreat Center

            “Some Leaders Are Born Women”
______________________________________________________________________________
Monday, June 21, 2010 - Getting Settled and Starting Out….
2:00 p.m. 
-Charter bus departs from SeaTac Airport - Meet near Door #00 at the far South end of the baggage claim area.  (Karen Longman’s Cell # if problems arise: 626-428-1742) 

4:45
- Check into rooms at Cedar Springs

5:30
- Dinner, welcome, and introduction of Resource Leaders 

6:30
- Having Fun While Learning about Teamwork


  Outdoor interactive exercises - Daryl Page

8:00
- Casting a Vision for Your WLDI Experience – Amy Carey, Karen Longman, Marie Morris, Debby White
8:30
- Optional: Refreshments & Relaxing in the Fireside Room

(or hit the hay—it’s been a long day)  
Tuesday, June 22, 2010
8:00 
- Devotions - MaryKate Morse
8:30
- Breakfast

9:15
- Changing the Face of Leadership in Christian Higher Education: What We Should Know and Why This Is Important – Karen Longman
10:30
- Break

11:00
- Valuing Self & Others Through Strengths: Implications for Your Leadership – 


  Debby White
12:30 p.m.
- Lunch

1:30
- Making Tough Calls: The Role of Judgment and Decision-Making in


  Cabinet-Level Leadership – Amy Carey, Marie Morris, Jeanine Varner 
2:30
- Selah – Looking Back and Looking Ahead – MaryKate Morse
3:00
- One-on-One Conversations – Naps – Hikes – Reading - Free Time
5:30
- Dinner and Relaxation
7:00
- Trust: Gaining It, Keeping It, Using It Wisely - Marie Morris

8:30
-Optional Fireside Chat:  Life Lessons from One Woman’s Leadership  Journey – Jeanine Varner 
​​​​​​​​​​​​​​​​​​​​Wednesday, June 23, 2010
8:00 
- Devotions - MaryKate Morse

8:30
- Breakfast

9:15
- Power in Presence: Reflections on Space and Influence** – MaryKate Morse
10:30 
- Break

11:00
- Take-Aways from the Author: Liberating Tradition: Women’s Identity and Vocation in Christian Perspective – Kristina LaCelle-Peterson
12:30 p.m.
- Lunch 

1:30
-The “It” Factor in Leadership: Whose Voice Gets Heard? – Amy Carey, 

  Marie Morris, Jeanine Varner
  
2:30
- Selah – Looking Back and Looking Ahead – MaryKate Morse

3:00
- One-on-One Conversations – Naps – Hikes – Reading - Free Time

5:30
- Dinner 

7:00
- The Ability to Cast Vision: Critical to Effective Leadership? – Amy Carey
8:30
- Optional Fireside Chat: Life Lessons from One Woman’s Leadership Journey – Marie Morris 
​​​​​​​​​​​​​​​​​​​​​​Thursday, June 24, 2010
8:00 
- Devotions - MaryKate Morse

8:30 
- Breakfast

9:15
- The Complexities of Higher Education Leadership & Lessons from Exemplars – 

  Jeanine Varner and Karen Longman

10:30
- Break

11:00
- Trends in Women’s Studies: What Christian Higher Education Could Learn – 


  Beth Martin Birky
  
12:30 p.m.
- Lunch
1:30
- Conflict? What Conflict? Managing Workplace Disagreements – Jeannie Trudel
2:30
- Selah – Looking Back and Looking Ahead – MaryKate Morse

5:30
- Dinner 
7:00
- Next Steps in Your WLDI Year – Karen Longman
  7:30
 -Courage and Calling: The Role of Strengths in Discerning and Following God’s Design for Your Future* – Debby White and Karen Longman

8:30
- Commissioning Service – MaryKate Morse and WLDI Volunteers
______________________________________________________________________________Friday, June 25, 2010 - Back Home
8:00 
- Devotions - MaryKate Morse

8:30
- Breakfast

9:15
- Bus departs for SeaTac Airport
Resource Leaders
-
Amy Carey, Vice President for Institutional Advancement, Northwestern College/MN

-   Karen Longman, Professor of Higher Education, Azusa Pacific University

· Marie Morris, Vice President for Academic Affairs, Anderson University
-
MaryKate Morse, Professor of Leadership and Spiritual Formation, George Fox Seminary
- 
Jeanine Varner, Provost, Abilene Christian University

- 
Debby White, Director – Center for Calling & Career, Lee University
Doctoral Student Assistant
- Debbie Cunningham, Azusa Pacific University
Resource Books Provided
Bennis, W. & Thomas (2007). Leading for a lifetime: How defining moments shape the leaders of today and tomorrow. Boston: Harvard Business School Press.
Covey, S. (2006). The speed of trust: The one thing that changes everything. New York: Free Press 

Kristof, N. & WuDunn, S. (2009). Half the sky: Turning oppression into opportunity for women worldwide. 

New York: Alfred Knopf. 
**Morse, M.K. (2008). Making room for leadership: Power, space and influence. Downers Grove, IL: InterVarsity Press.  (NB: Please read at least Chapters 4-5 prior to arrival at Cedar Springs.)
*Smith. G.T. (1999). Courage & Calling: Embracing your God-given potential. Downers Grove, IL: InterVarsity Press. (NB: Please read at least Chapters 4-6 prior to arrival at Cedar Springs.)
Tichy, N.M. & Bennis, W.G. (2007). Judgment: How winning leaders make great calls. New York: Penguin.
